
 

 

 

Meeting: Committee of the Whole 
 

Date:       August 8 @ 6:30 P.M.  
 

Place:      106 S.  Main St. 
 

Webpage:    www.poynette-wi.gov  
 

 

 

MINUTES   

1. Called to Order at 6:30 pm. Present were: McFadden, Avery, Burke, Kaschinske and Ross. 

Excused was DeBoer 

2. Guild presented a Power Point of the areas of Personnel Policies/Procedures that needed to 

be taken care of. Guild introduced Charlie Carlson, President of Carlson Consulting and there 

was a discussion between Mr. Carlson and the Committee regarding what actions need to 

occur from the Act 10 changes. The areas include but are not limited to, Grievance 

Procedures, Pay Schedules, Insurance Benefits, and Paid Time Off. The Committee will 

begin working on these issues and will discuss more at a future meeting. 

3. Adjourned at 7:45 pm. 
 

 

Approved: 9-12-11 

Sue Finstad, Clerk 


