5 Village of Poynette
te Committee of the Whole

inu
Mln Public Safety, Public Works

02/07/2011
6:30 PM
Type of meeting: Committee of the Whole
Facilitator: Trustee Chris Polzer
Note taker Administrator Guild
Timekeeper: Trustee Becky McFadden
Attendees: Doug Avery, Mark Clement, Diana Kaschinske, Becky McFadden,
Chris Polzer, Andy Ross, Steve Tomlinson,
Please read: Meeting Packet
Please bring: Meeting Packet, Village-issued Laptop
Agenda topics
0:00 | 6:30 pm Call to Order Polzer

Start Time: Called to order at 6:30

Absent: All presents

3:00| 6:33 pm Approval of Agenda Polzer
Modifications:

Approval: Ross/McFadden motion to approve, MC 7-0

7:00| 6:40 pm Approval of Prior Meeting Minutes Polzer

Discussion:

Conclusions: McFadden/ ?? motion to approve minutes of 11/15/10 & 1/17/11, MC 7-0

Action items: Person responsible: Deadline:
10:00 | 6:50 pm Public Comment None
Discussion: Chris Polzer thanked Sue for her efforts on the Appreciation Dinner

Conclusions:

Action items: None Person responsible: Deadline:
10:00 | 6:50 pm Reports Police/PW

Discussion: Clement question re: Forbes Database System. Ross question about crossing
guard. Paulcheck went and saw street sweeper. Andy Tomlinson provided expectations for
information, Clement asked what level is sufficient.

Conclusions:

Action items: Person responsible: Deadline:
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10:00 | 7:00 pm Police Officer Eligibility List Chief White

Discussion: Cost would be $100 for advertisements. Ross asked how long does the information
stays on the eligibility list?

Conclusions: By consensus, the Chief was given permission to proceed

Action items: Person responsible: Deadline:

10:00 | 7:10 pm Ordinance No 11-459 Chief White

Discussion: Spirited discussion about the core nature of the Ordinance. Should we add penalty?
Maybe rescind the Ordinance?

Conclusions: Refer to Board for Action

Action items: Person responsible: Deadline:

10:00 | 7:20 Ordinance No 11-460 Chief White
Discussion: Review of Chapter 26 still needs further work said Clement

Conclusions: Refer to Board for Action

Action items: Person responsible: Deadline:

10:00 | 7:40 Network Upgrades Guild

Discussion: Discussion whether to refer to Board or direct administrator to go ahead with the
purchase. Clement/Ross motion to direct Administrator to purchase new server and related
items, MC 7-0. Clement would like to see rotation schedule for IT. Clement/Tomlinson motion to
purchase 2 new computers, MC 7-0

Conclusions:
Action items: Person responsible: Deadline:
5:00| 7:45 Communications/Miscellaneous Various

Discussion: Tomlinson expressed frustration with Administrator partaking in sewer training.
Diana believes it is also a waste of time. Ross agrees, not the best use of time. No use of
stamping on vouchers, from henceforth till Steve’s term is up. Diana stated that Gary
Kaschinske would like to come to the Board to discuss the sale of the land, please put this item
on the agenda for next Monday. Where is the money going from the Alliant Special
Assessment? Open House is April 16" for new Fire Station. Add Library Board member
appointment to the 2/14 agenda. Clement announced that he has taken a position in Sacrament,
CA.

Conclusions:

Action items: Person responsible: Deadline:
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45:00 | 8:30 Closed Session Atty. Hughes

Discussion: McFadden/Kaschinske motion to convene into closed session per W1 Stats.
19.85(1)(e) to discuss property purchase and acquisition activities at 0:00 pm, Roll Call Vote:
Clement-Y; McFadden-Y; Polzer-Y; Tomlinson-Y, Avery-not present; Kaschinske-Y; Ross-Y,
MC 6-0

Conclusions:
Action items: Person responsible: Deadline:
0:00 8:30 Adjournment Polzer

Discussion: McFadden/Ross motion to return to open session and adjourn at 8:39 pm, MC 7-0

Conclusions:

Action items: Person responsible: Deadline:
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